SIB Structure

Existing Public Service

Because the government contributes the
funds prior to the project’s commencement,
the expense is incurred whether or not success
is achieved. If the project fails, the budget is
wasted and no results are achieved.
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After SIB Implementation

With an SIB, the project’s risks shift to private-
sector investors, meaning that the government
only donates the funds if predetermined results
are achieved after the project is implemented.
There is no cost to the government if the project
fails.
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